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August 14, 2002

Department of
Technology Planning

AUG 7 0 7002

Mr. N. Jerry Simonoft

Chairman

Virginia Wireless E-911 Services Board
Richmond Plaza Building, Suite 135
110 South Seventh Street

Richmond. VA 23219-3931

Dear Mr. Simonoft:

As vou are aware James City County submitted a supplemental request to our FY 2002
funding for $202.658.40. This request was to cover the purchase of a mapping program
and associated installation and hardware costs necessary for Wireless Phase [I. As of this
time. work has not been completed on this project and we have only received invoices for
$16.643.58.

I am hereby requesting the carryover of $186.014.82 to the Y03 true up process.
Sincerely.

Can.ah mm\!“"‘

Carole L. Martin
Emergency Communications Director
James City County
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Wireless E-911 PSAP Funding
Request/Report Worksheet
James City County Period: 2002
Total Received: _ $384.751.46 sL
Total Actual: __joaoa 1. 11+ 79,559:
Difference: =&
05709 -7
Call Load Data: - %‘Féfﬂq-’z ; ‘5’2 Ca ove
= 9095 /7 Aadinst [V OF

Descripton Estimated Actual

Total telephone calls handled by the PSAP 108.366 147.266

Total 911 calls handled hy the PSAP 17,721 17.952

Total wireless 911 calls handled by the PSAP 7,420 S.870
Percentage of wireless to total calls: 6.85% 3.99% 7
Percentage of wireless to 911 ealls: 41.87% 32.7%

Equipment used only for Wireless E-911:

Description Estimated Actual
Mapstar 5.0 Phase 1T Call Mapping System S184.470.00 Sec attached letter
Hard drive upgrade to support Mapstar 5.0 s 1.389.75 See attuched letter
Seven additional monitors for Mapstar § 15.539.65 $15,303.58 -]
Installation and configurarion of hard drives and S 1,250.00 $ 1,250.00
monitors
Total dedicated wireless equipment: £202,658.40 51664358 7

Shared Equipment:
Description Estimated Actual

Total Shared Equipment Formula:

Estimated: 7.420 or 6.85% X = $0.00
108,366
Actual: 5,870 or 3.99% X = 0.00

147,266



Local Exchange Costs (LEC):

Four trunk monthly charge @$84 per 50.00 $4,032.00
month
Total LEC Costs; 50.00 54,032.00 /

Personnel Costs:

Description Estimated Actual

Salary and benefits $816,314.00 $762,145.29
Total Shared Equipment for Formula $816,314.00 $762,145.29 /
Estimated: 7.420 or 10.42% X S$816.314.00 = $85,059.92

108,366
Actual; 5,870 or 3.99% X $762,145.29 = 530.409.59

147,266
Wireless minimum percentage 10.42% X $762,145.29 = 57941553
Adjustments; Sec

ADJUSTMENT CARRYOVER FROM FY2001

Adjustments: 3 fp

9850

Description Estimated
Carryover funding from FY2001 $97.033.14
Total of adjustments: $97,033.14 W
. — 7Fsv0.36 (s,s*faa.'?;>

all Load Data: - b
+17,492.78 &g

Deseripton Estimated Acial
Total telephone ealls handled by the PSAP 104,341 107,908
Total 911 calls handled by the PSAP 18,540 17.674
Total wireless 911 calls handled by the PSAP 7,420 100
Percentage of wireless to total calls: T11% .993% .g0o93%
Percentage of wireless to 911 calls: 40% S57% oR

. G“I.E?a



Equipment used only for Wireless E-911:

Description Estimated

CAD Upgrade 5 5,000.00 5 5000.00
Four TIU Cards $14,222.00 $14222.00 7
MIU Interface S 2,686.00 $ 2.686.00 7
Magie System $33,733.00 $33,733.00
CAS Upgrade $ 9,955.00 $9,055.00
CAS monthly charge 5  696.00 50.00

Total dedicated wireless Equipment 566,292.00 $65.596.00 <

Local Exchange Costs (LEC):

Description Estimated Actual

Four trunk installation (@ $465 per trunk $1,860.00 S0.00
Four trunk monthly charge @ 584 per month $4.032.00 $2.075.86
Total LEC Costs: $5,892.00 e T 32_,.9-7'5'5; /S
2 C’_’EEEH' C&él ' -@'E. 'ﬂ‘;.rﬁ
Personnel Costs: s FYO)
Deseription Estimated
Estimated Personnel Costs $362,199.00 S346.548.00
{6 months Sfan-Juns 2001)
Estimated Personnel Training Costs 5 8.250.00 5 7,400.00
{0 months Jan-June 2001}
Total Personnel Costs 5370.449.00 S354.008.00
T4 a 733.72 gyal True lAp &vress
Estimaied Personnel Costy > L
2.99 7@ 7= oBAIT
{formula) $370,449.00 x 7.11% = 526,339.00 = e Hpaesin

————13,35% ik
Actus! Personnel Coxty T
(formula) $354,008.00 x .093% = Wu —/E%

1 certify on behalf of the James City County ECC that all funds were used
consistent with tke information provided to the Board in this report.

MWL*%_@MWAM Ducte. _ 8[1/200>

Name and®Tit Date
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This ia your INVOICE Page: 1ol
FiD Humbar: 722518305 Customer Humber: 004830033 inveize Numbar: |BEE?EJ31 BE
Saley Rep: WIMSERLEY ALEEAT Prechass Oroar 220715
Eor Smles: [BOCEET4-TTEE Oroar Mumber, 8567831828 rties Data:  OTI0EOE
N Saies Fax: Order Qe - D&iT1/02 Exyment Tarms:  NET DWE 30 DAYS
: ustomar Servics: " Thicped Vie  UNAUTHOREED
Technicsl Support HmoooN Wayndl Numbar  TOOS45E25843
Dafl Online: d :
SOLD TO: SHIP TO:
SOWHHKEY JAMES CIT Y GOUNTY
0048 3003 55§  4.71.7033 1 ME0.208 018248171. 58X 1 of 1 CNTHL DISPATCH

GodsbvallnHabbmelaldmd s idullndalwdtd _ 327

JAMES CITY COUNTY
AGCOUNTING OFFICE
P O BOX B7Bs

ORGE

TOAND VA 2378

WILLIAMSBURG WA ZHIETT-ITR

=L EAEE BEVISW IMPDRTANT TRALE & COMDIMIDNS ON THE AEVERSE GI0E OF THES BVTILS
| Orger Shipped  tem Number Description Unit Unit Price Amount
B 5 AGDOR2EE 12066 WDT204048 Intemal EIDE U e ATATDD T200RPM Harg Doiv EA 208285 104520
= w/8MB Cacha
CONTRACT #7ROC2
s 5 Biiaba-s WESDTM Z0IN TFT ACT PANSL=-T8X1 £ TCUSE ALCE DIGTL EA 1,548.00 774000
10 10 B22424-7 1288 E Madule for 3 Dell Precis ion WorkStadon 420 System 24 E3.:20 232.0C
5 5 Soo54d Whesl Mcuse Optical = 23.00 11580
1 1 oE-11837 CeolorZrephic Predstar LT 4 PO =& 45328 45528
5 z 253406 10e—Key Keyboard P52 = 25.00 12500
SHEWMAICTESTOST SNAWMASCINEZ 12T SNAWMABC20526-2
SHEWMARCZ052056 SNEWMABCZ0S2767 SNAAODO20B103ET
SHEAQDO20E10300 SNEATDOZ0810381 SNFAQDOZ0ET0284
SHeA0DHE1110003
= EaGT wIES ORMGINAL BOX FOR ALL RETURLE COMPRESENSIVE DNLINE CLUSTOMES CARE Znip. Sjor Hangling |5 .00
INFORMATION AND ASSISTANCE IS A CLICK AWAY AT Wew, DELL COM|PUBLIC-ECARE 1T Suotom) < 0.013.58
AMEWIE & UARIETY OF OLESTIONS FEEARDNG ¥OUR DELL ORDER = ; ——
£ 0.00 5 0.00
'IEGEE Teml | 5 NM35E |
m NETACH ST FSSS sl RETLSRN WITH PAYMENT mo &jor Aending | 2.00 |
5 §.073.58 |
" invoice :um ::— ﬁzggi 41 ::?3 | < T 's“ R
Customer sUm 3 } T
= miee T 3 10,013.58
MAKE CHECK PAYABLEREMIT TO: furchase Qrder: 230718 | e Tomal 2 Jr
Croar Number: BSGTBZ158 - 3 il
CELL MARKETING LP =
Eg;[‘;EL‘;;E":‘ i T=iance LLE = Goi3=s
726+ =
= i P At Enclosed 5
S[TTSBUAGH FA 15250-7964 A Encios |

|u||||1:||||.11|rI1hll|r|h|||||iu|||mInlllilultlimm

ODO0as5skE? 3143000000100%35253400048300335 t



ML This iz your INVOICE Page: 1af?

FID Mumber: T4-2578505 Customar Number: (04E3003 invice Number: |BSB7B7635 |

Sales Rep: Prchase Ordar 220794
————— For Sales: Crrder Wumber: 855787635 iecics Dae:  OEHEM0E
Sailen Fae Cpmer Oale: GBITTOE Sgemant Terms-  -NET DUE 30 DAYS

Customer Sanvice:
Technical Support:
Bell Online:  =0o fweesd2doom

Shoped Viao  OTHER
WeynE Nuymber.  03B5TI025874053

(BOEFET-3E 201 S0t M

SOLD TO:

SEWNHKPY
=048 300339 577222 AE D2BDOGTY

llshilanMabdiee el bbbt bl
JAMES CITY COLUNTY
ACCOUNTING GFFICE

PO EDX ares

WILLIAMBEURE Y& ShiET-T 5

SHIF 7C:

s ELSE SEVEW INPORTRAT TERE R { THE BEVERSE SI0RE OF THES twiis

| Crder Zhippad {tam Mumbar Dmscrigtion Unit Unit Prica Amount
2 2 220-3042 Ciefl T 700 EX200/Minitower (400MHz FE5] 01 100100 wiRWLU =) 3,678.00 3 35800
4IC, Int 3nd,256% Cache =
2 2 I-12688 =1 2ME SCC,PCENG 2-256 RIMM, GX200 A 0.00 2.00
2 2 310-07T62 D=d Snnanced Cuies Key P52 Rutberooma °3 Hot key" EA 0.00 .60
waoyboard, Gray, OptiPlax
2 2 320-3702 Yo Monitar Selected, OptiPiex o.on 0.00
2 2 320-0157 30MB, ATI, Rageon, Video Card win WizA Cable, (Fuil Haightl, = 0.00 0.0
EXA00 Minitower _
2 2 Fag=3067 ancs. EI0E, 7200 APM, ATAMU0 Hard Dove. OptPiex £4 0.00
2 z Ja0=7355 3.5.1.44 ME Floppy Crive GX200 £A a.00
2 2 2420-D2ET Windows 2000, 5F2.NTFS,C0, English =+ .00
2 2 310-1570 Lsgiezn USE, Optical, Wheel 2-buion Mouss in Gray ZA 0.00
Oguplex
z 2 315-0735 24y Mox CD-Rewneshie, 2ng Drive, GX200 Minhower [ 0.00 434]
2 z 315-4562 zjasX CO-ROM,GX=00 Ex .00 000
z 5 3713-4430 frs=rmal PO spaaker. GXE00A00, Low Profie Deskiop, Ea £00 000
Wud-Deskton, Mini-Tower
2 2 313-7168 OptiPlex Resource cD A Q.00 a.00
2 2 Jal=3070 EGGE. SIDE. 7200 BPM, ATAIDD, Zne Harg. Drive, DptiFlex EA 0.0a 3.00
Minfomwar
2 z BO0-5530 *Type 3 Conlraci- Nex Business Dy Fzns & Labar = .00 000
Cn-Site Aesponse inibal Teas
z z 005502 “Type 3 Contract - Next Business Day Fers & Lapor E& 0.00 G20
T=-She Sesoonse 2YF Exizncec
2 2 300-8887 +Sr=roard On-5he Instzliavon Decinec =2 0.0 080
2 2 ABC-BLZE Inyvoicas =re Dus and Payabls in Full 25 Presentsd Within EA 3,00 0.00
30 Davs of the Date of Dell's invoics
Systern Service Tags  EE2RAKRTT, SERKKTY
~ Service CoECE HAY.06 Suljer b0 sakes TE Shic. &dor Hanaling | & g.a0 |
- A S o et SneR Couers Ded SySIEMnRISWErS ST e e Subtoml 5 3.338.00 |
L=&EE AIEINAL 30X FOR ALL BETUR COMEREHENSIVE ONUNE CUSTOMER CARE
IHEE AT AND ASSISTAMCE IS & CLIDK AWAY AT wiww. DELL COMPLELIC-SCARE 70 Tt T
ANSWES & UASIE¥ OF QUESTICNS AESARDING YOUR DELL DROER. £ 3.00 s 534
t invoice Toml | 5 3358.00
ML CETACH AT SEOF Ak SSTURN WITH PATMENT [ Shic. Blar Handing | 5 0.00
E:sc:a s =.058.00
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August 6,2002

James City Co
Carol Martin

3127 Old forge Rd.
Toano: Va. 23187

Dear Carol Marin
Recentily, vou requested a letter regarding the wireless charges incurred during

fiscal year 2001. Below you will find the charges billed to vou between July 1, 2001
through June 30. 2002 under account number 023 742-4001 332.

Network Charges:
4 Trunks: Monthly Cost $336.00 (584 each) /
(Julv through Juneg) $4.032.00
Hardware $14.222.00
CAS Software $9.955.00
Magic 2.5 $33.733.00
MIL"s S 2.686.00

Subtotal S 64.628.00
(Grand Total S 64.628.00

Please call me on 757 667-3668 if vou have any questions. Tt has been a pleasure
working with vou. T look forward to working with you in the future.

Sincerely.

Terrie Conrad
Communications Representative
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T31PE ; TH’PL’C‘“_E WILLIAMSBURG, VIRGINIA 23187-87
ITEM DESCRIPTION OF ARTICLES OR SERVICES 5 QUANTITY LUNIT UNIT PRICE Fﬁ AMOUMNT
POINT OF CONTACT PURCHASIHG DEPARTMENRT &
T57-564-Digd.
ATTH: EFFREY WOLFE
SEE ATTACHED QUOTE REF 143535
1 TRUNCE INTERFACE UNIT (TIU) 4 g8 14732 . 00
2 MIU INTERFACTE i E& . 00 26856 _ 00
z POWER SUPPLY UHIT (DSU) 1| ma o.00 0.00
MAGIC: SOPTWARE & HARDWARE. MAARS SYSTEM : A o.cal 33733 0c
UESRADE FOR MAGIC., MIU™S Fﬁ MAGCTIT
HONITORING OF ADMIM LINES
=] CAS OHE TIME CHARGES 1 EA 0. OO G855 _Of
Total 80598 .0
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\// Verizon Communications, Inc.
o Bell Adantic Center, 3701 Cleveland 5S¢, Znd Floor

Llevel
VEFTFZOFY Vi Boach VA 23462

7576675611 Fax Numbes: 757.461.9305

Wireless 911
Final Quotation

Customer: James City County 911 - Final Revision
Ref; 148536

[ProductiService Name .~ 04 Seen |0 Quantityt | All Up-Front |
MAARS/ComCentrex |

Trunk Interface Unit (TIL) 4 | 514,222.00 |

MIL Interface | 1 $2,686.00

Power Supply Unit (PSU) 1 incl

Magic | $33,733.00 .QSE
Soffware & Hardware 1 |

Maars System Upgrade for Magic ¢!

IMIU's for Magic Monitering of Admin Lines 1 @
CAS One-time Charges | 1 | £9,255.00 | Q
: TOTAL: $60,596.00

These figures represent final one-time charges for wireless upgrade to your current system.
g=i| Atlantic is reguired o have 8 Purchase Cirder or Raguisition on file before placing an
order with Plant Equipmant. An estimated delivery =nd installation date will oe given 1o you
once a Purchase Order is received.

Jeffrey Wolfe

Corporate Account Managar
Ph: {757)667-5611

Fx (T571461-9303

Bell Atiantic Confidential gri1/00 age 1
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V Nov 1 2001
Acct 023 742 4001 332 37

verizon L A
Fayment Fags Amount Due
Send with your payment $60932.00 st
Pleaze Pay:
oooo22a0 1 AT 0.269 01 Yerizon
EMRGMNCY SYCS 211 By Nov 30
ATTMN ACETS FYBLE _
WIHELESS TRMNES AMOUNT PAID
P 0 BOX 8784
KHSBG VA | 23157-8784 | I ] | 1|
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\ Nov 1 2001
2 Acct 023 742 4001 332 37
verizon

Summary
From Last Bil
$ 268.02 Laszt bill
-268.02 Paymsnts :
00 Thank you fer your payment

Current charpes Fage
60932 00 Verizon 2
$E0032.00 Subtotal Pay Verizen by Nov 20

$50832.00 Pay Verizon N = 5 mpgead f
[: . .Ff-&-' (ol :,-Eﬁz’i’ﬁﬂi ! /

lEﬁEEHﬂ?@EHDDlBBEqDESEHEUELLED3EDDDEE:EEDQDDDDED?EEEE}P'EEE
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E fcet 023 742 4001 332 37
verizon

1 2001

Yerizon Charpgss
& 335.00 Monthly Ssrvice Mow 01-Mav 30

50:1581024
One time charge(s) from Gct B
50595, 00 CHARGES FOR HARD- FHARE SOFTWARE MAGILS

2.5 AND BIU-S
£60586 00 Subtotal Verizon Chargss

|1 $60832. 00 Totsl Verizon _ Questions call

737 486-4161

Page

2



August 29, 2001

James City County 9-1-1
Carol Martin

5087 John Tyler Hey
Williamsburg VA 23185

Dear Carol Martin,

Your wireless 5-1-1 trunks were connected Feb.2, 2001. Below are the charges
Verizon Communications has billed you through July 31, 2001. The equipment charges,
including but not limited to, Magic 2.5. Wireless Hardware, CAS software upgrade, and
Maintenance, have vet to be billed. The contract issues were not resolved by the end of
July. T believe they have since been settled, and these charges will be billed shortly.

Monthly Trunk Cost : £1922.66
($84.00 per trunk per month)

Labor : $153.20

Total: $2,075.86

Please call me if you have any questions.

Sincerely,

Teme Conrad
Communications Repraseniative
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